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Corporate Advisory

• Equity / Debt / IPO (ASX 
/ RTO / Mergers & 
Acquisitions / Investor 
Distribution / Funds

• AFSL

• Offices in Perth, Sydney, 
Brisbane, Melbourne

• Member of Orion 
Partners
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• Venture Capital, Finance 
/ Equity and Corporate 
Advisory

• Specialising in Venture 
Capital / Venture Debt / 
Working Capital / 
Investor Ready Services 
/ Investor Distribution

• AFSL

• Office in Brisbane

• Partnership with 
BlueMount Capital

http://www.fundingstrategies.com.au/


About Us

We are a national firm, founded in 2012, serving predominantly 

sophisticated investors, emerging and growing private companies that 
delivers a broad range of services including: 

◦ Corporate Advisory Services

◦ Strategy, Execution, Leadership

◦ Funding Strategies and Investor Ready Services

◦ Equity and Debt Capital Raisings ($0.5-$3m)

◦ Investor Distribution

◦ Venture Capital

◦ Business Exits 

◦ Advisory Board Services

◦ Providing Opportunities for Investors

Leveraging our deep experience, industry knowledge and capable team
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Corporate Advice

Strategy, Business Options, Structure, Financial Model, 

Roadmap, Investment Teaser, Transaction Options, Funding Pathways, Advisory Board

Commercial &
Corporate Debt

Financial Model, Investment 

Teaser, Investor outreach

and close

Technology Industry 
Sectors

Software, Healthcare, Energy, 
Resources, Mining Services, 
Manufacturing, FMCG, Food, 

Agriculture, Financial Services ..

Investor Opportunities

Curated deals for investors, 
deal matching and support

Merger and Acquisition

Buy Side / Sell Side

Financial Model / Forecast, Share 
Capital Structure, Valuation, 
Investment Teaser, Investor 

outreach and close

Partners

BlueMount Capital

Specialist Lenders

Laboratories

… Large Investor Network

Raising Equity Capital

 

Financial Model / Forecast, 
Share Capital Structure, 

Valuation, Investment Teaser, 
Investor outreach and close
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Why Raise Capital?

Raising capital can assist in increasing the valuation and make the enterprise more appealing / valuable.  Capital can be used to:

• Hire human capital

• Grow the company (sales and marketing)

• To have a competitive advantage (more nimble in the market place)

• Build working capital and cash reserves

• To enhance credit and borrowing status (use equity to get debt)

• Launch new products / initiatives

• Fund acquisitions or acquire market share

• Fund capital investment and expansion (project finance)

• Retire debt / reduce balance sheet gearing

• Increase profit by reducing interest costs 

• Exit the business gradually by selling down shares

• Negotiate with stakeholders (ie. bring money to the table)

• Replace shareholders

• Demonstrate an increasing share price / valuation

http://www.fundingstrategies.com.au/


How?  By providing funding options
and working together
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Governed by 
Corporations Act 

(Criminal Offence)
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Equity Capital 
Raising in Australia

Non-Disclosure

(Cannot advertise to 
public)

$2m
20 / 12 Rule

Retail & Sophisticated 
Investors

Personal Offer by 
Company

Excluded Offer

Any amount ($)

Sophisticated 
Investors only

Disclosure

(Can advertise to public 
– Retail / Sophisticated)

Crowdfunding

$5m 12mths

Limit $10K / retail inv.

Offer - 3 month limit

OIS $10m / Prospectus 
/ PDS (Product 

Disclosure Statement)

Audit requirements

Astra Resources breaches 
fundraising provisions

The Federal Court has found that Astra 
Resources PLC (Astra Resources) and 
its subsidiary, Astra Consolidated 

Nominees Pty  Ltd (Astra Nominees),  
breached the fundraising prov isions of 

the Corporations Act.

http://www.fundingstrategies.com.au/
https://asic.gov.au/about-asic/news-centre/find-a-media-release/2015-releases/15-255mr-astra-resources-breaches-fundraising-provisions
https://asic.gov.au/about-asic/news-centre/find-a-media-release/2015-releases/15-255mr-astra-resources-breaches-fundraising-provisions


Capital Raising Process / Timeline:

Send corporate pack and/or 

Capital raising form

Receive completed 

Capital Raising Form 

along with an IM / 

Business Plan

Internal ‘Shark Tank’ 

assessment

Strategic 

Growth Plan 

Pack

Mandate

Investor Webinar

Payment Received

Teaser & Data Room

• Corporate Structure

• Financials

• Market size and access

• Use of Funds

• Milestones

• Share capital structure

• Valuation

• People / Board

• Exit

Discovery meeting

• ‘Show and tell’

• Where are we going to 

take it?

Complying Email

• Launch to client network

• Launch to investor database

• Research Industry Investors 

and counterparties

Actively follow-up on outbound and 

inbound investor contacts via 

phone and email (fortnightly)

Progress Reporting via CRM 

and Account Manger (fortnightly)

Monthly Newsletter

Investor Communication

Investor Interaction

• Share application form

• Anti-money laundering

• Trust account

Offer Closes

Complying email for any significant 

developments / news

Money clears

Shares issued

Share Certificate issued
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Investor Ready?
Raising capital can assist in increasing the valuation and make the enterprise more appealing / valuable.  Capital can be used to:

• Review of business situation / current business issues

• Founder / Company / Investor exit options

• Review of financials (P&L, Balance Sheet, Forecast) and tax

• Financial modelling (construct model – 3 way forecast)

• Maximise IP / Assets / EBITDA

• Conduct (sell side) due diligence including legal review

• Refined and create business roadmap / milestones / forecast

• Use of funds linked to roadmap and milestones

• Review Grant and R&D funding options (free money)

• Share Capital Structure calculations and Company Valuation

• Review Exit Options and Strategy

• Board of Directors and Management Team review

• Corporate Structure (working with accounting, tax and legal advisors)

• Offer Document (Teaser, offer document, information memorandum, prospectus, investor presentations)

• Marketing and distribution is important once the company is packaged

• Public, Investor and Media Relations

http://www.fundingstrategies.com.au/


Strategy Roadmap

As-
Is

Future StateH2 2024

Sales & 
Marketing

Operations / 
Design / 

Manufacturing

Corporate 
Governance

Information 
Systems

Internal Processes

H1 2024

C
o
n
n
e
c
tiv

ity
S

h
a
re

d
 in

fo
rm

a
tio

nReview outsourcing 
manufacturing

Improve customer 
information (for 
targeting later)

Financial 
Management

Implement 
customer 

scores

'

Manage supply chain

Reduce waste

Process waste

Design Holiday 
themed products

Make sure Klayvio   
contacts linked to 
Tapcart / Shopify

Customer service Trial outsourced 
manufacture

Launch preferred 
products

Keep financial 
information updated

Manage cash flow

Full system & 
process 

functionality not 
utilised

Look at finance 
options

Review product mix

Partner channel 
review

Buy heat press & 
shredder

Negotiate with 
outsourcing 

provider 

Launch new on-line 
channel

Improve SEO

Put aside tax money

Target specific client 
types (teachers)

Drive “old stock” 
marketing initiatives 

New marketing 
initiatives - 

Christmas / Birthday

Direct costs are 
measured for each 

product (COGS)

Choose preferred 
partner

Put forecast and 
budget together

Do product A/B 
testing

Monitor stock 
control

Close popup store

Drive more efficient 
manufacturing 

processes

Ensure sufficient 
working capitalManage outsourcers 

contracts

Map core processes

Training

Hire more peopleProcess & System 
Training 

Manage catalogue of 
products

Outsource order 
fulfillment

Put procedures 
together

Implement KPIs

Stream line 
manufacturing

Create 
management 

reportsCreate vision / 
strategy

Lack of Budgeting 
& Forecasting tool

Put some business 
axioms together – what 

you will and won’t do

Regular 
meetings to 

discuss 
business

Availability of 
management 
information

Meet quarterly to review 
progress

Put a plan together (this 
roadmap)

Engage external 
advice

To-Be

Obsolete inventory 
& asset write-off

Production & data 
reporting

Process & System 
Training 
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Valuations
The valuation of a business is typically determined by applying a multiple to its 

‘sustainable earnings’ and subtracting the debt that it has borrowed:

Sustainable 

Earnings
x Multiple = Business Value - Debt = Equity Value

What sustainable earnings is 

the business likely to 

generate? Typically, EBITDA 

is used.

What multiple of earnings 

(EBITDA) have similar 

businesses sold for?  

eg. 5 x EBITDA

Debt must be repaid before 

equity holders receive 

proceeds. 

Equity value is then divided by the total number of shares on issue to obtain an indicative value 

per share.  Valuations are discounted for the “stage” of the business and the ability of the 
management team to execute the business plan.

It is useful to use comparisons – similar transactions and industry sector multiples to obtain the 
appropriate multiple for the company.

Value of ALL of the shares 

currently on issue

http://www.fundingstrategies.com.au/
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Our Clients
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Helping founders and investors navigate the complexities and challenges of 

operating, growing and exiting profitable businesses

Ken Freer

Chief Operations Officer, Funding Strategies

ken.freer@fundingstrategies.com.au

+61 7 3160 2840

Dr. Mark Rainbird

Managing Director, Funding Strategies

mark.rainbird@fundingstrategies.com.au

+61 7 3160 2840

http://www.fundingstrategies.com.au/
mailto:stephen.varty@fundingstrategies.com.au?subject=EOI%20ScreenCoach
mailto:stephen.varty@fundingstrategies.com.au?subject=EOI%20ScreenCoach
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